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[Abstract] Construction safety management and emergency management are key guarantees for the stable
development of the construction industry. This paper first outlines the core objectives and significance of
construction safety management, pointing out that it relates to personnel life, equipment and structural safety,
and construction order. Then it elaborates on the main contents of safety management, covering personnel safety
management, equipment safety management, and environmental safety management. Subsequently, it discusses
the principles and main contents of formulating emergency plans for construction, emphasizing scientific
assessment, operability, and departmental collaboration. Finally, it introduces the implementation and drilling of

emergency plans, including resource preparation, command coordination, and various types of drills. The aim is

to provide comprehensive guidance for construction safety management and emergency response.
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