Building Technology Research

LI AFTR
8% e 8 HOA 1.0€2025 4F
BRI TS (ISSND: 2630-4651 / (HETIS): 860GL0O0S

R TR A PR R il o

BEEZ B IR Mk
W = By 55 A A R )
DOI:10.32629/btr.v8i8.4982

i E] ZAIEEIFELL RERFEREIRRAED | A RTAY B ARG X8, KRNI #E
IERBSHEHEMBEN, TEARRRERMERE, MR REHER BT ALK S
E WAL ER LRI R NAE AR ZEME S48, Rl §. 4T LG P 37 6 T8 3R AR AR
A TR T ik BGE BT H  BIARAC RS AR, A PRI IR AT KT 5 R4 h R LS
EERAF

[REF] AR, RITEE; REEF; AEXK, KA%KE

hESES: TU71 XEbRiRag: A

Research on Construction Management and Quality Control of Building Engineering

Zhibao Feng Liu Yang Chao Wang Rubing Zhu
China Construction Third Engineering Bureau Group Co., Ltd.
[Abstract] Construction management and quality control of building engineering are key to ensuring smooth
project progress and achieving expected goals. This paper deeply analyzes the core content of construction
management, covering organizational structure, management processes, and key operation points. It elaborates
on key aspects of quality control, including key points at various construction stages. The intrinsic relationship
between construction management and quality control is discussed, characterized by mutual support and reverse
guidance. In response to existing problems, optimization paths for construction management processes, quality
control methods, and their collaborative optimization are proposed, providing theoretical support and practical
reference for improving the level of construction management and the effectiveness of quality control in
building engineering.
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