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Difficulties in Implementing the Power Safety Production Responsibility System and
Construction of Supervision and Assessment Mechanisms
Fei Han
Alxa Power Supply Branch of Inner Mongolia Power (Group) Co., Ltd.

[Abstract] The implementation of the power safety production responsibility system faces difficulties such as
disjointed responsibility transmission, vague execution paths, insufficient personnel capability, and poor
coordination. This paper deeply analyzes these difficulties and constructs mechanisms from two dimensions:
supervision and assessment. The supervision aspect covers the establishment of responsible entities, clarification
of content, and optimization of methods. The assessment aspect includes indicator setting, process
standardization, and application of results. At the same time, measures such as dynamic mechanism adjustment,
operational support guarantees, and personnel capability guarantees are proposed to ensure the effective
operation of supervision and assessment mechanisms, providing a solid guarantee for the comprehensive
implementation of the power safety production responsibility system and improving the level of power safety
production.
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