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Research on Construction Engineering Cost Management and Cost Control
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[Abstract] Construction engineering cost management and cost control are crucial for the smooth progress of
projects and the assurance of economic benefits. This paper discusses construction engineering cost management
and cost control, pointing out that they need to follow principles such as comprehensiveness and dynamism.
Factors such as market, design, construction, and management affect cost and cost control. Different stages have
different strategies: in the decision—making stage, feasibility studies and scheme optimization are well conducted;
in the design stage, quota design is implemented and change management is strengthened; in the bidding stage,
reasonable documents and lists are prepared and scientific evaluation methods are determined; in the

construction stage, construction organization, materials, quality, claims, and safety management are strengthened

to achieve effective control of engineering costs and maximize project economic benefits.
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