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[Abstract] Construction management in building engineering is the core link for ensuring engineering quality
and controlling project duration and costs. Its efficiency directly determines the competitiveness of construction
enterprises and the high—quality development level of the industry. Currently, construction management in
China faces problems such as poor information flow, inefficient resource allocation, and lagging emergency
response, which restrict the improvement of management effectiveness. This paper systematically reviews the
core content and models of construction management, diagnoses key pain points such as information silos,
resource waste, and insufficient emergency response capacity from internal and external factors, and proposes
four major paths: technology—driven, management optimization, organizational collaboration, and personnel
capability improvement. The research aims to provide theoretical support and practical guidance for
construction enterprises to break through efficiency bottlenecks and standardize management processes,
promoting the transformation of construction management toward efficiency and standardization.
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