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Research on Standardized Management of Railway Traffic Operation Safety

Boliang Guo
Ningxia Ningdong Railway Co., Ltd.
[Abstract] Standardized management of railway traffic operation safety is crucial for ensuring railway
transportation safety and improving operational efficiency. In terms of system construction, clarifying objectives
and principles lays the foundation for scientific and practical system design. The safety management
organizational structure is reasonably designed to clarify functions at each level. Operation process standards are
formulated and optimized to standardize operational procedures. A supervision and evaluation mechanism
framework is established to ensure effective system operation. During the implementation process,
implementation plans are formulated and deployed to provide guidance for work execution. Personnel training
is carried out to improve skills and enhance the capabilities and qualities of operational personnel. On—site
operation specifications are implemented to ensure operational compliance. Meanwhile, dynamic adjustment

and continuous improvement are conducted to keep the management system up to date, ultimately improving

the overall safety management level and ensuring safe and efficient railway transportation.
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