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Application and Risk Avoidance of Unbalanced Bidding Method in Construction Project
Bidding Quotation
Shengnan Li
8 Engineering Branch of China Railway No.4 Engineering Group Co., Ltd.

[Abstract] The unbalanced bidding method is widely used in construction project bidding quotation. Based on
the theoretical foundations of time value, risk allocation, and contract clause flexibility, this paper designs
application strategies from four dimensions: time, resources, risk, and contract clauses. At the same time, it
identifies potential risks such as owner response, contract execution, market fluctuation, and competitive
environment, and proposes avoidance strategies including improving information symmetry, optimizing
quotation structure, designing contract clauses, establishing risk hedging mechanisms, and formulating
emergency plans, providing references for the reasonable application of the unbalanced bidding method and
effective risk avoidance in construction project bidding quotation.
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