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Role Positioning and Breakthrough Paths of Human Resource Management in the Three
System Reforms of State—Owned Enterprises
Yulu Tan
Enshi Power Supply Company, State Grid Hubei Electric Power Co., Ltd.

[Abstract] The three system reforms of state—owned enterprises (labor, personnel, and distribution) are key
measures for deepening state—owned asset and enterprise reforms and enhancing core competitiveness. As the
core carrier and execution E/K of system implementation, human resource management plays a crucial role in
this process. This paper aims to systematically analyze the connotation and objectives of the three system reforms,
and deeply explore the multiple role positions of human resource management in the reform—from strategic
collaborator, system designer, to cultural change promoter and data enabler. On this basis, the paper further
identifies the deep challenges faced by human resource management in current reform practice, and proposes a
systematic breakthrough path oriented toward "value creation," covering four dimensions: top—level design,
mechanism innovation, technology empowerment, and cultural reshaping. Research shows that only by
achieving a fundamental transformation in the concepts and models of human resource management can the
three system reforms be effectively supported and driven to achieve steady and long—term progress, ultimately
helping state—owned enterprises build modern governance structures and become world—class enterprises.
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