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Common Technical Defects in Construction Engineering and Countermeasures for
Governance
Min Mao
Guangxi Guidong Construction Engineering Management Co., Ltd.
[Abstract] The quality of construction engineering is related to people's livelihood and safety. The existence of
technical defects seriously affects its performance and service life. This paper focuses on common technical
defects in construction engineering. It first analyzes common defects in foundation engineering, main structure
engineering, building waterproofing engineering, and decoration engineering. Then it analyzes the causes from
four aspects: personnel, materials, processes, and management, pointing out problems such as insufficient
personnel technical level, substandard material quality, unreasonable processes, and poor management. Finally,
governance countermeasures are proposed, including strengthening personnel training and responsibility
enforcement, strictly managing material procurement, acceptance, and storage, optimizing construction

processes and process control, improving the quality management system, and reasonably arranging schedules, to

ensure high—quality and efficient completion of construction engineering.
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