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[Abstract] This paper focuses on personnel training and quality improvement in safety management of water
conservancy and hydropower engineering. It analyzes the theory of safety management in water conservancy
and hydropower engineering and the current status of personnel safety quality, pointing out problems such as
unreasonable personnel structure, shortcomings in safety quality, and influence by multiple factors. Based on this,
it optimizes the design of the personnel training system, covering training needs analysis, content and model
innovation, and effect evaluation and feedback. At the same time, it constructs a long—term mechanism for
personnel quality improvement, including safety culture immersion, incentive mechanism design, career
development pathways, and technology empowerment tools, providing guarantees for engineering safety
management.
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