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Application of Refined Management in Construction Engineering Management
Weikun Wu
Shanghai Tunnel Engineering Co., Ltd. Guangdong Branch

[Abstract] With systematic thinking as its core, refined management runs through the entire life cycle of
construction engineering. It implements the principles of precision, systematization, responsibility, and
dynamism, relying on organizational, personnel, and institutional foundations to optimize the whole—process
control of engineering. Its application in planning and design, construction, resource management, safety, and
acceptance and operation and maintenance stages can effectively improve engineering quality, control costs,
ensure schedule, prevent risks, strengthen departmental collaboration and decision—making scientificity, solve
the problems of traditional extensive management, and provide important support for improving quality and
efficiency and maximizing life—cycle benefits in the industry.
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