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Management of Decoration and Finishing Engineering in Public Works Construction
Kai Tan

Construction Engineering Command Center of Guangxi Airport Management Group
[Abstract] The management of decoration and finishing engineering in public works construction is of great
significance. Taking the construction of a new terminal building as an example, it features characteristics such as
functional complexity, spatial complexity, operational interference, and technology integration, facing challenges
including construction safety, materials and processes, schedule and cost, and environmental sustainability. The
key lies in lifecycle management, intelligent management, and green environmental protection management.
Optimization paths include improving the institutional and standard system, promoting technological
innovation and application, strengthening talent cultivation and introduction, and advancing green
transformation. Through a series of measures, management levels are improved to ensure engineering safety,
quality, and environmental protection, achieving efficient and sustainable development.
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