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Safety Management Difficulties and Optimization Strategies in Prefabricated Building
Construction Links
Wei Guo
Shanghai Construction No. 1 Construction Group Co., Ltd.

[Abstract] This paper focuses on safety management in prefabricated building construction links, expounding its
theoretical foundation, including construction processes, related theories, and particularities. It deeply analyzes
safety management difficulties in stages such as component production and transportation, hoisting and
installation, multi—type cross—operations, and personnel and organizational management. Targeted optimization
strategies are proposed from aspects including technology, management, personnel, environment,
standardization, and information technology improvement. The aim is to enhance the safety management level
of prefabricated building construction through multi—dimensional measures, reduce safety risks, ensure smooth
construction progress, and provide theoretical support and practical reference for safety management in the
prefabricated building industry.
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