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Research on Active Safety Management in Power Grid Engineering Construction
Yuliang Luo
Gansu Provincial Power Engineering Quality Supervision Center Station

[Abstract] Power grid engineering construction spans wide regions, has long cycles, and involves complex
environments. Traditional safety management models suffer from problems such as passive responses. This paper
takes the "Three Focuses" as the core concept and the "Four Proactives" as key measures, constructing an active
safety management system based on multiple theories. By optimizing organizational structure and implementing
targeted strategies, the transformation of working methods and management thinking is achieved, cutting off
accident chains in advance and promoting the transformation of safety management, providing safety assurance
for power grid engineering construction.
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