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Role of Engineering Supervision in Construction Quality Management of Building Projects
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Zhejiang Chenjian Engineering Consulting Co., Ltd.
[Abstract] As an independent third party, engineering supervision plays a crucial role in construction quality
management of building projects. Before construction, it involves reviewing plans, verifying materials and
equipment, and participating in design drawing reviews to prevent quality risks. During construction, it ensures
process quality control through methods such as on—site monitoring, regular inspections, acceptance procedures,
and defect tracking. After construction, it conducts strict quality acceptance and evaluation and investigates
quality incidents. However, supervision also faces challenges such as insufficient internal capabilities, external
environmental constraints, and institutional mechanism deficiencies. To enhance the effectiveness of

construction quality management, it is necessary to strengthen internal management, improve external

collaboration, and optimize policies and systems.
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