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Comprehensive Management Enhancement of Township Power Supply Stations
Xinhua Lu
Shanyang Power Supply Station, Baoying Branch, Yangzhou Sanxin Power Supply Service Co., Ltd.

[Abstract] This paper focuses on the enhancement of comprehensive management in township power supply
stations, elaborating on its importance, such as ensuring rural electricity supply, creating a safe environment,
improving service competitiveness, and supporting the long—term development of enterprises. It identifies
existing management issues, including imperfect systems, weak safety awareness, and insufficient personnel
competency. Strategies for enhancement are proposed, covering strengthening institutional development,
reinforcing safety management, improving personnel quality, enhancing equipment management, optimizing
service management, and advancing informatization construction. The aim is to elevate the management level of
township power supply stations and provide higher—quality services for rural electricity supply.
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