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The Renovation Project of Guosheng Center Under Urban Design Regulation
Lin Dai
Shanghai Changfeng Real Estate Co., Ltd.
[Abstract] Taking the Guosheng Center renovation project in Shanghai's Putuo District as a case study, this
paper explores the design strategies and practical approaches for cultural public buildings in the process of urban
regeneration. Guided by the "People's City" concept, the project transforms the original commercial plaza into a
composite space integrating cultural offices and public vitality, based on considerations of urban context,
ecological environment, and the reshaping of public spaces. Through methods such as deconstructing building
volumes, reorganizing circulation, and material matching, the paper systematically elaborates on the overall
design strategy, spatial node creation, technical challenges, and design management methods. It emphasizes a
renovation logic of "light intervention, heavy empowerment" to achieve an organic integration of historical
memory and contemporary functions, as well as architectural space and the urban environment, offering valuable

practical insights for similar urban regeneration projects.
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