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[Abstract] Digital engineering management technology integrates advanced technologies such as artificial
intelligence, the Internet of Things, and big data to achieve intelligent management of the entire construction
process. This article focuses on the practical needs and technological frontiers of construction project
management, analyzing the application of digital technology in construction control, quality supervision, and
cost optimization. From the perspectives of technology integration, talent cultivation, and policy support,
propose application strategies to promote the transformation of construction project management towards
efficient and intelligent management, and provide theoretical and practical guidance.
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