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A Study on Potential Factors and Response Strategies in Construction Safety Management
Jianwei Wu
China Construction Third Engineering Bureau Group Co., Ltd.

[Abstract] With the continuous acceleration of urbanization, the number of construction projects is increasing,
and the scale of construction is expanding, placing higher demands on safety management. Due to the complex
working environment, high personnel density, and frequent overlapping of construction procedures on site,
even slight negligence can lead to safety accidents, threatening human life and property, and impacting social
stability and urban development. Therefore, strengthening safety management in construction projects has
become a key aspect of ensuring project quality and progress. This paper focuses on the safety management
environment of construction projects under modern urban development, analyzes potential factors in current
construction safety management from the perspectives of management systems, safety awareness of both

managers and workers, on—site safety measures, and supervisory mechanisms, and proposes targeted response

strategies based on engineering cases.
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