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Study on the coordinated optimization path of construction cost and project quality
Linyan Chen
Nangiao District Key Project Construction Management Office
[Abstract] This article discusses the collaborative optimization of construction project costs and quality. It first
analyzes the significance of cost and quality, then points out the challenges in current collaborative optimization.
To address these issues, it proposes establishing a collaborative management philosophy, optimizing the budget
preparation system,implementing BIM+full—process engineering consultancy,and setting up a performance—oriented
collaborative supervision mechanism as optimization paths. Through these measures, the aim is to achieve

optimal collaboration between construction project costs and quality, promoting sustainable development of

engineering projects.
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