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Building Planning and Design Methods for EPC Projects Based on Collaborative
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[Abstract] Achieving collaborative management is a key approach to ensuring the quality of building planning
and design in EPC projects. Based on this premise, this study explores effective design strategies for EPC projects
under a collaborative management framework. After outlining the fundamental characteristics of EPC projects,
the paper examines the significance of integrating collaborative management into the design process. It then
proposes key strategies, including the establishment of a cross—disciplinary collaboration platform and
management framework, the development of a dynamic demand integration and feedback mechanism, and the
implementation of a whole—life—cycle cost control system. These methods aim to provide valuable insights for

optimizing building planning and design in EPC projects.
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