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Research on Multi element Collaborative Optimization Strategy in Construction
Management of Large scale Greening Projects
Jingru Liu
Shanghai Jianke Engineering Consulting Co., Ltd

[Abstract] This article explores the multi element collaborative optimization strategy in the construction
management of large—scale greening projects, analyzes the characteristics of large—scale greening projects and the
core elements of construction management, constructs a theoretical framework for multi element collaborative
optimization, and proposes collaborative optimization strategies for resources, time, cost, quality, and safety,
providing theoretical support and practical guidance for improving the efficiency and quality of construction
management of large—scale greening projects.
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