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Research on Cost Control and Contract Management in the Whole Process of Construction
Engineering
Xijao Zhang
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[Abstract] In the current booming development of the construction industry, engineering projects are facing
multiple challenges such as cost control, quality assurance, and schedule compliance. The whole process cost
control, as a key lever of project economic management, runs through the entire life cycle of the project and
directly affects investment efficiency; Contract management is the legal basis and contractual guarantee for
regulating the behavior of project participants and safeguarding the rights and interests of all parties. This article
aims to explore the importance and implementation strategies of cost control and contract management
throughout the entire process of construction engineering.
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