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[Abstract] China's real estate industry has entered a period of adjustment, characterized by shrinking profits and
a growing emphasis on management dividends. Leading real estate enterprises have achieved refined
management by establishing a "model—first management system". This study conducts in—depth research on
leading real estate enterprises, analyzes the practical path and effectiveness of their "model—first management
system", and finds that this system has solved the problem of design and construction coordination and improved
project quality through standardized development models and refined management paths.It is recommended that
real estate enterprises learn from successful experiences, improve the standardized document system of
model—first management, establish an on—site inspection mechanism, and plan sample confirmation work in
advance,in order to promote high—quality development in the real estate industry.
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