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Research and Application of Dynamic Cost Management under EPC Model
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China Light Industry Nanning Design & Engineering Co., Ltd.
[Abstract] EPC (Engineering, Procurement, and Construction) model, as a comprehensive project management
approach, offers unique advantages in the field of project cost management. It integrates the design, procurement,
and construction phases, breaking the limitations of traditional models where each phase is disconnected from
the others. This paper delves into the methods and strategies of dynamic cost management under the EPC
model, including budget preparation and control, cost forecasting and analysis, and change management as core
methods. It also discusses the implementation of these methods in various scenarios through practical application
cases. By analyzing its role in improving the accuracy of cost control, optimizing resource allocation, and

responding to risk changes, the paper provides new ideas and methods for project cost management,

contributing to the enhancement of the economic benefits and overall quality of engineering projects.
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