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Strategic analysis of innovative construction management under the concept of green

construction management
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[Abstract] This paper aims to analyze the strategy of innovative building construction management under the
concept of green construction management. Based on this, the background of green construction management
concept and the significance of innovative construction management, summarizes the concept of green
construction management, discusses the problems existing in traditional construction management, and puts
forward the strategy of green construction management concept, including innovative construction organization

and planning, strengthening resource management and saving, strengthening environmental protection measures,

and finally describes the guarantee measures of innovation strategy, aiming to improve the level of construction

management and promote the sustainable development of the construction industry.
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