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The main factors affecting construction project management and optimization
countermeasures
Zhonghai Cai
Sau Shui Engineering & Construction Management Co
[Abstract] Construction project management is a complex and critical field, which will be affected by many
factors in the process of engineering construction. With the rapid development of the construction industry and
the intensification of market competition, the environment and influencing factors faced by construction project
management have become more complex. It is found that human resources, technical factors, material factors,
institutional factors and environmental factors and other aspects will have an impact on construction project
management. Therefore, it is necessary to formulate corresponding measures to improve the quality of personnel,
promote technological innovation, optimize material management, improve the management system, and
establish a prediction and response mechanism, so as to improve the efficiency and quality of construction
project management and promote the healthy development of the construction industry.
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