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Exploration of Whole Process Cost Control in Construction Project Management

Hongyan Xin

Inner Mongolia Yi'an Real Estate Development Co., Ltd

[Abstract] In order to improve the economic benefits of construction projects, it is necessary to do a good job

in cost control throughout the entire construction stage of the construction project, ensuring that the

construction cost of the construction project is controlled within a reasonable range without affecting the

construction quality. Based on this, this article focuses on a detailed analysis of the entire process cost control in

construction project management, for reference.
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