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Application of information technology in construction project management
Wei Li
Wuhan Central Business District Urban Construction and Development Co., LTD
[Abstract] With the rapid development of science and technology, the application of information technology in
various fields has gradually deepened, and the field of construction project management is no exception. The
application of information technology not only brings revolutionary changes to construction project
management, but also plays an important role in improving management efficiency, reducing costs, and ensuring
project quality. This article will start with the concept of informatization, explore in depth the application of
informatization in construction project management and its positive impact, analyze the challenges that may be
encountered in the practice of informatization management, and propose corresponding coping strategies.
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