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Research on Quality Management of Construction Decoration and Decoration

Yuankun Liu
Beijing Architectural Decoration Design Engineering Co., Ltd
[Abstract] Quality management of construction decoration and renovation is a key link to ensure that the
construction project reaches the highest quality level under design standards and customer expectations. This
article aims to deeply explore the relevant issues of quality management of construction decoration and
renovation, in order to improve the efficiency and results of the construction process. Systematically analyzed
the application of quality management in building decoration, existing problems, and possible solutions.
Insufficient quality management in architectural decoration and renovation can lead to project delays, cost
overruns, and customer dissatisfaction. Based on this, this article proposes a comprehensive quality management
framework from the perspective of quality management issues in construction site management, material
selection, and process flow, including strengthening supervision and inspection, standardizing material
procurement processes, and improving the training level of construction personnel, Driven by digital technology
and information management, advanced technological means such as Building Information Modeling (BIM) and
intelligent monitoring systems are introduced to improve the effectiveness and real—time performance of quality
management.
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