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Talking about the whole process cost management in construction enterprise project
management
Yan Gao
Baiyin Yinzhu Electric Power (Group) Co., Ltd

[Abstract] Under the background of the transformation and development of the construction industry,
construction enterprises need to actively innovate the cost management mode of the project, actively explore
the cost management path of the whole process of the project, and improve the effectiveness of construction
engineering development. In order to achieve the expected goals, construction enterprises should focus on the
following key points in the cost management of the whole process of the project, such as construction project
positioning analysis, technical and economic analysis of the design scheme, project supplier bidding transaction
cost management, cost management in the construction process, completion settlement audit management of
the construction project. At the same time, when the whole process cost management mode is optimized and
upgraded, The construction of cost management team should be highlighted, and BIM technology should be
introduced to give full play to the potential value of the whole process of cost management. This paper analyzes
and discusses the whole process cost management of construction enterprises in the new period.
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