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Analysis on the Relationship Between Engineering Supervision and Engineering Project
Management
Yijian Liang
Guangdong Zhonggong Project Management Co., Ltd

[Abstract] Engineering supervision and project management play a very important role in promoting project
implementation, which requires a good handling of the relationship between the two. This article aims to
analyze the relationship between them and their synergistic effects in the success of engineering projects. Firstly,
a certain discussion was conducted on engineering supervision and engineering project management, exploring
their definitions, responsibilities, independence and complementarity. Secondly, the relationship between the
two was analyzed from the perspectives of common goals, division of labor and cooperation, as well as
information sharing and communication. It shows that the close cooperation between engineering supervision
and engineering project management is helpful to improve the quality, safety and sustainability of engineering
projects, and provides a solid guarantee for the success of various engineering projects. Therefore, great attention
should be paid to the collaborative relationship between them, and relevant systems and methods should be
continuously improved to improve the management level and quality of engineering projects.
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