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Discussion on the Problems and Measure of Construction Engineering Management Status
Jingen Tang

[Abstract] At present, with the continuous development of technological progress and urbanization
construction, the scale and quantity of construction projects are increasingly expanding, and the key value of
engineering management in ensuring the smooth implementation of construction projects is highlighted. In the
actual implementation process of construction project management, it is necessary to combine the entire process
of engineering project construction management with the principle of quality priority. Moreover, the effective
implementation of the construction project management can improve the management level of materials and
equipment, enhance the profit of the project and promote the safe implementation of the project construction,
help to achieve the construction and management objectives of the construction project, ensure the quality of
the project, control the construction cost of the project, identify the construction safety hazards and ensure the
completion of the construction period on time. However, during the implementation of construction project
management, there will be different constraints based on different factors, resulting in different problems.
Therefore, in order to enhance the ability of construction project management, it is necessary to combine the
actual situation of engineering projects, strengthen the in—depth analysis of the current situation and different
problems of construction project management, and propose scientific and reasonable solutions, aiming to
increase the profits of engineering project construction and ensure the smooth implementation of engineering
project construction.
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