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Investment Control of Whole Process Engineering Cost in Construction Project
Rui Zhao
Sichuan Jiahua Engineering Cost Consulting Co., Ltd
[Abstract] The investment control of whole process engineering cost in construction project refers to that in the
whole process of project construction, through reasonable investment decision, design and implementation, the
project cost is controlled within the planned investment. The purpose of the whole process engineering cost
control is to control the construction project investment within a reasonable range. In the narrow sense, "project
cost" refers to all the costs required after the construction project is completed, including construction and
installation costs, equipment purchase costs, other costs and interest, taxes and so on. Therefore, this paper will

discuss the whole process engineering cost investment control, in order to provide some effective suggestions for

related practitioners.
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