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[Abstract] With the rapid development of our country's economy, the water conservancy and hydropower
project is also in continuous construction and development, however, the water conservancy and hydropower
project management level in our country has not kept up with the pace of development. In the construction
process, there are often some safety accidents, not only bring serious economic loss to the country, but also bring
a lot of life and property loss to people. Therefore, in the actual construction process, it is necessary to improve
the importance of project management. At the same time, the management of water conservancy and
hydropower projects also needs to use modern management technology to improve construction efficiency and
quality. In this paper, the present situation of modern water conservancy and hydropower project management
and the improvement strategies are elaborated and analyzed, in order to provide some help for our country's
modern water conservancy and hydropower project management level.
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