Building Technology Research

LI AFTR
6% eH 3 HeRA 1.062023 4
BRI TS (ISSND: 2630-4651 / (HETIS): 860GL0O0S

b RS L TR PR Pl )i e

BB
Rk 75 3 TAHURAE T 48 F A PR 3] w1 42 5]
DOI:10.12238/btr.v6i3.4145

[ E] MAZFALNG ik KR EHAT LA 2 Ik SR 09 &% AN G B A LA B 2 F
BHHIG A AT FINZF R BN RRN T LRENEE SR ALNAL T EEEZETEXEH AL,
15 B AR TALR B 46 Tak 42 b 3 SR AT 2 IR B R OR 3436, R AR TAZ 0, A 4RI TR B 23
i R AT B B R TARR B R G R 0 F AT T oM PR ST A B AT
R T b P A A 8 R AT T IR, REAR T LR A AR5, A T A A B B AT
RIS P TARRAE— R AH

[X§8IA) 5 BRI, WA, Fidl

hESEES: TU761.6 XEFRIRAE: A

Analysis on the Management and Control of Building Construction Project Cost
Jun Yin
Sichuan Branch of SCEGC Mechanized Construction Group Co., LTD
[Abstract] With the rapid development of economy and society, the construction industry also shows a trend of
vigorous development, which also makes the number of building construction projects gradually increase. In
order to maximize economic benefits, do a good job in project cost management and control is the key content
that current construction units need to pay attention to. In the construction process of building construction
projects, the construction unit must take effective measures to reduce the project cost and lay a good foundation
for improving the economic benefit of construction projects. This paper analyzes the significance of building
construction project cost management and control, and discusses the existing problems in the current building
construction project cost management and control, and finally puts forward several effective optimization

measures, hoping to provide some reference for the building construction project cost management and control

work.
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