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Discussion on Cost Risk Control of Bill of Quantities
Zhihong Ma
Sichuan Huashu Construction Project Management Co. Ltd
[Abstract] In the engineering construction, the project cost as a key link, is closely related to the comprehensive
benefits of the construction unit. In order to make project cost risk management more scientific, carrying out
project cost risk management with bill of quantities mode can timely understand the causes of risk occurrence,
put forward scientific countermeasures, further deepen the cost control and maximize the benefits. Therefore, in
the actual work, the relevant units need to pay attention to the important value of the bill of quantities model in

the project cost risk management. Based on this, this paper explores the relevant content of the cost risk control

of the bill of quantities.
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