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Analysis of Influencing Factors of Progress Management in Construction Project
Xuanbin Peng

Housing and Urban Rural Development Bureau of Guangde City, Anhui Province
[Abstract] The progress management of construction projects has a certain relation with the project benefits,
project quality and social impact. The slower the project progress is, the longer the construction time is, the
more resources will be consumed and the greater the pollution will be caused. Therefore, progress management
is an important part of construction project management. However, progress management is affected by
management level, construction technology, building materials and equipment, natural factors and many other
aspects, resulting in project progress changes. In order to reduce the change of the project schedule as much as
possible and promote the completion of the project on schedule, this paper analyzes the factors that affect the

construction project progress management, and puts forward relevant solutions, laying the foundation for the

dual improvement of the economic and social benefits of the construction project.
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