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Exploring the Project Management Mode of Prefabricated Building Decoration Engineering
Pei Cai
Chongging Construction Engineering Yuyuan Decoration Co., Ltd
[Abstract] At present stage, China's social and economic level has been effectively improved, and at the same
time, people's pursuit of architectural aesthetics has also continued to improve, so that the management of
building decoration engineering has received widespread attention. This article introduces the importance of
project management in prefabricated building decoration engineering to ensure that the aesthetics of the
building's appearance is enhanced in the process of use. As a new type of construction method, prefabricated
buildings are widely used in the construction of modern building engineering construction, improving people's

living conditions. This paper analyzes the benefits of prefabricated construction projects, the basic needs of

prefabricated construction project management, and proposes corresponding solutions.
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