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[Abstract] Municipal engineering has the characteristics of complexity and system, and the content of
construction projects is complex and the project duration is long. Therefore, actively carrying out the
implementation management work during the construction stage of municipal engineering can improve project
quality, improve project safety, Save construction costs, maximize the benefits of municipal engineering, and
reduce the impact on the lives of surrounding people during the construction of the project. The management
work should be carried out based on reality, practically address the key points of project management, and build
a sound system. The management system can ensure the steady growth of the work level. According to the
current management mode of municipal engineering construction site, after analyzing several problems of site

management in municipal engineering construction, this paper discusses the solutions to the existing problems in

municipal engineering construction site management.
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