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Analysis of construction management problems and Research on optimization measures of
prefabricated buildings
Zihua Xue
Beijing Shougang Construction Group Co.Ltd
[Abstract] with the gradual acceleration of the transformation and development of China's construction field,
great changes have taken place in China's construction industry. Assembly technology has been widely used in
modern construction engineering and achieved good development results. With the continuous development of
prefabricated buildings in China, the problems of construction site management also follow. Based on this, this
paper first explains the connotation and characteristics of prefabricated building, then describes the problems and
cause analysis of prefabricated building construction site management, and finally expounds the optimization

measures of prefabricated building construction site management.
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