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Design and Construction Management under the EPC Project General Contracting Model
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[Abstract] In terms of the project management model under the EPC general contracting model, it is to reduce the
intensity of the construction project owner's overall construction management, and scientifically control the overall
construction quality, schedule, and cost of the building. At the same time, the EPC general contracting model must
require that the general contracting unit has strong design and construction management experience and
management team, must be proficient in the management process of the EPC general contracting model, and be
able to control and scientifically coordinate the design + procurement + construction in an all-round way. Based on

this, this article analyzes the design and construction management under the EPC project general contracting model.
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