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Discussion on the Work Flow in the Early Stage of Ordinary Highway Construction Project
Qing Ku
Hanzhong Transportation Bureau

[Abstract] The process of obtaining the administrative license from the government investment authority for
ordinary highway construction projects is project approval. The work before project approval is called
pre—project phase, which mainly includes project proposal, feasibility study report, preliminary design,
construction drawing design and the work submitted to the competent department for approval according to the
management authority. With the continuous improvement of the project capital construction process,
considering the requirements of sustainable development, the early stage of the project is becoming more and
more detailed, and the preparation time is relatively prolonged. The preliminary work is the work carried out
from the brewing decision of the construction project to the commencement of construction, which is a very
important stage in the process of capital construction. The preparation and approval of the work of project
feasibility study report is critical in the preliminary work., The preparation and approval of project feasibility
study report is associated with the project feasibility study, the land pre—trial, geological disaster assessment and
mineral pressure evaluation, scheme evaluation of soil and water conservation, the environmental impact
assessment, project investment and a series of related prepositional procedure. These related procedures and
approvals are the approval of the project feasibility study report by the NDRC. Provincial and municipal
development and reform departments have implemented online approval of project feasibility, with all links and
pre—approval conditions indispensable.
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