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Risk factors and control of prefabricated buildings in construction management
Qiuheng Yang
Tianjin Tianfang Zhuohui Real Estate Co., Ltd
[Abstract] Construction management plays an important role in prefabricated construction engineering, but its
risks are relatively large. It is necessary to improve the attention of construction managers and take effective risk
factor control measures to ensure the smooth development of prefabricated construction engineering
projects. This paper will briefly describe the characteristics and current situation of prefabricated buildings,
analyze the risk factors existing in the construction management of prefabricated buildings, and put forward the

corresponding control means, so as to provide a powerful reference for the construction management of

prefabricated buildings.
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