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Study on project construction cost Management of Water Conservancy
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[Abstract] In recent years, the scale of investment in water conservancy infrastructure projects is expanding, and
water conservancy construction enterprises are also facing new opportunities and challenges in the development
process, and the competition among enterprises has become more intense. By increasing the cost control of
engineering projects, the economic benefits and market competitiveness of enterprises can be effectively
improved. Compared with ordinary water conservancy projects, the construction conditions of water
conservancy projects are complex and there are many influencing factors. In addition, water conservancy
projects are usually composed of many single projects, which are easily disturbed in the construction process.
Therefore, it is necessary to pay attention to the control and management of construction costs, and choose
reasonable construction schemes and optimal cost management modes, so as to improve enterprise efficiency and
reduce costs.
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