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Cost Management in Design Stage of Engineering Construction
Sixue Meng
Guangxi Urban Construction Consulting Co., Ltd

[Abstract] The idea of prior control is reflected in the cost control in the engineering design stage. Engineering
design is a process of overall planning and concrete description of implementation intention of construction
project. And the engineering design stage is the stage when the project is about to be implemented. If the design
stage is detailed and thorough, unnecessary modification in the construction stage can be avoided, and the
increase of engineering cost caused by design change and engineering negotiation can be reduced. The project
cost control in the design stage is the key link of the whole cost control. How to take positive and eftective
control measures and do a good job in the cost management and control in the design stage is a problem that
cost managers must think about for a long time. Based on this, this paper analyzes the cost management in the
design stage of engineering construction.
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Construction Site Safety Management in Construction Project
Yanxia Qiu
Guangxi Construction Group Holding Co., Ltd
[Abstract] In the construction project, safety production is the bottom line. At present, the construction
industry is the pillar industry of the national economy, which plays an important role in China's economic
development. And the construction site safety management has become an important area of concern at all levels
of society. Only through the safety management of the construction site can we promote the development of
the construction industry steadily and eftectively. And the occurrence of safety accidents not only brings harm to
the safety accident and affects the progress of the project, but also will make the construction unit suffer losses,
and serious social impact will be cause. From this point of view, we must pay attention to the construction site
safety management of construction projects, earnestly perform the responsibility of safety production, and
prevent accidents. This paper analyzes the construction site safety management in the construction project.
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