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On the Purchasing Management Strategy of Hardcover Materials
Hongyi Huang

NengGao Co—construction (Guangzhou) New Material Co., Ltd
[Abstract] Material procurement is an important part of construction project management, and it is also the
basis of construction project implementation. Its procurement management level determines the quality of
building materials, which directly affects the quality of the whole construction project. Especially in recent years,
the rapid development of hardcover projects puts forward higher requirements for building materials. Therefore,
strengthening the procurement management of building materials has become the focus of fine decoration
construction project management. This paper mainly analyzes and discusses the material procurement
management in the fine decoration project, in order to provide some suggestions and reference for the relevant
procurement departments. And the following is a specific elaboration and analysis.
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