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Research on Dynamic Cost Control of Construction Stage in Building Engineering Based
on BIM Technology
Zhaohao Ma

[Abstract] In response to the problem of difficulty in controlling costs during the implementation of
construction projects, it is suggested that construction projects achieve control goals through real—time cost
control based on BIM. Through the development and application research of BIM, combined with the actual
situation of the project, this paper discusses how to achieve effective cost control, estimation, and management
through BIM, thus breaking through the shortcomings of traditional cost control methods such as lag and poor
effectiveness, and studying how BIM can achieve precision and timeliness in cost management during the
construction process. By providing examples to analyze the effectiveness of enhancing cost control during the
implementation of construction projects, this article proposes the problems and solutions of BIM technology in
the implementation process.
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