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Exploration on the path of collaborative optimization of bidding and cost management from
the perspective of engineering consulting
Rui Xu
Jilin Province Jiancheng Engineering Consulting Co., Ltd.

[Abstract] Bidding and cost management are the key links of project management, which are very important to
achieve the goals of quality, cost and progress of engineering construction. From the perspective of engineering
consulting, the collaborative optimization of the two is helpful to maximize the whole life cycle value of
engineering projects, enhance the core competitiveness of engineering consulting enterprises, and help the
high—quality development of engineering construction industry. However, at present, the coordination between
bidding and cost management still faces some problems, such as the poor connection of management processes,
the obstruction of information sharing, the low efficiency caused by professional barriers, and the inconsistency
of standard system, which affects the quality of coordination. This paper discusses the optimization paths such as
"integrating data" to promote accurate decision—making and high efficiency, "strengthening" process
connectivity to make the connection seamless and smooth, and "shaping" talents to help collaborative operation

in depth, in order to provide reference for related practices.
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