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Problems and solutions in supervision and management of housing construction projects
Dong Liu

Jiayuguan Hongshun Construction Supervision Consulting Co., Ltd.

[Abstract] This paper conducts an in—depth analysis of the problems existing in the supervision management of

housing construction projects, and discusses the importance of supervision management to project quality,

progress and cost control. Through research, it is found that the current supervision management mainly has

problems such as insufficient professional quality of supervision personnel, weak sense of responsibility,

inadequate implementation of the system, and weak independence of supervision units. In response to these

problems, the article analyzes their causes, including low industry entry barriers, imperfect market competition

mechanisms, imperfect legal and regulatory systems, and insufficient supervision. Finally, improvement measures

such as improving the professional ability and professional quality of supervision personnel, improving

supervision systems and laws and regulations, and strengthening supervision and regulation of the supervision

market are proposed, aiming to promote the healthy development of housing construction project supervision

management and improve the quality of project construction.
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